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Study of Supply Chain Management Challenges of Rice Machinery at
Distribution and Consumption Level in Guilan and Mazandaran Provinces

Morteza Zangeneh®”

1. Department of Agricultural Mechanization Engineering, Faculty of Agricultural Sciences, University
of Guilan

Abstract

The Rice Supply Chain Supply Chain in Guilan and Mazandaran Provinces is generally composed of three main
stages: Suppliers: Including Manufacturers and Importers, Retailers: Including stores, dealers and annual fairs where
suppliers usually act directly, farmers who are end consumers. As stores communicate with a large humber of farmers
each year, their insights on farmers' expectations are important and largely indicates the truth. Therefore, in the study,
the performance of stores and sales agencies of agricultural machines has been examined from different aspects. The
results show that the most important competitive strategy of stores and dealers is to provide desirable after-sales service
to the buyers of agricultural machines, which is also the most important demand of farmers. Also, the reliability and
quality of agricultural machinery and parts is the second most important issue for farmers. Evaluation of the stores
performance using the SCOR Model Indicators shows that the status of these stores is at an average level and some of
the indicators need to be improved and identified in this study. The study also examined farmers' expectations of
agricultural machinery selection. The results showed that rice farmers pay more attention to price, quality and parts and
brand when selecting agricultural machines than other factors.
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