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Abstract:

Analyzing the research results and the expert farmers information has been used for
suggesting and selecting the agricultural machinery. In this research a method
for getting the needed information for taking the corect decision (making it
native) has been identified. The SWOT managing method for analyzing the
strengths, weaknesses, opportunities and threats and also ranking these factors
according to their importance by AHP technique (Anelytical Heirarchy Process)
have been used for selecting the proper agricultural machinery. In this method,
the research results, and the effective internal and external factors have been
introduced to statistical population that consists of expert farmers to know which
of four SWOT factors has the most effect on selecting the machines. The
suitable strategy by using matrix and the strategical process (SPACE) for
measuring the situation have been identified, according to the ideas. By using
the special strategies, the best methods for changing the weaknesses to strengths
and threats to opportunities, identify.

Keywords: opportunities, strengths, threats, weaknesses
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