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Using EVM optimization projectsin theagricultural industry
(A Case Study: wheat production in Tehran based on the country cost)

Abstract

Earned value project management is a well-known agement system that integrates cost, schedule entuhital
performance. It allows the calculation of cost actiedule variances and performance indices anddsi®the project
cost and schedule duration. The Earned Value conwap conceived by industrial engineers workingAimerican
factories over a century ago. The study on the ymtion of irrigated wheat crop in the country cast§ehran on 87-88
sets. By concise reports derived from using Eakedde Method (EVM) in the project, the managerbtedo have exact
information about the project details and also wetigate the risks in his decisions in critical dirons of the project. It
would be an early warning tool for a project cohtf@onsequently, the project could be finishedradteshort period of
time.This paper aims to explore the concepts ofeathrvalue method, its methods and metrics, perfocma
measurements and forecasting agriculture projemjrpss. In order to compare between EVPM methodtraaitional
methods, the effectiveness of applying EVPM ina egyriculture project, refineries as a case stsi@xplained

Keywords: Earned Value, Project Control, Agriculture Projéheat
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